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PREFACE
Dear Reader,

The importance of board work cannot be overstated. The board 
of directors is the most influential governing body in limited 
liability companies, as well as in associations, foundations and 
other organisations. It has the authority to direct, steer and 
monitor the company’s activities, but above all to create the 
conditions for the company’s long-term success, value creation 
and growth. This means that the board not only takes responsibil-
ity, but its actions determine whether the organisation is able to 
renew its activities, utilise opportunities and build a sustainable 
growth path.

Board work is constantly evolving. Legislation is reformed, 
digitalisation introduces new tools to support decision-making, 
and corporate governance practices evolve. As a result, board 
members cannot solely rely on their experience or common 
sense. They must keep up with the times so that they can act 
correctly from the perspective of both the company and their 
own legal protection.

You are currently reading the 10th edition of the Good Board 
Work book, which has been thoroughly revised. It compiles 
key responsibilities, proven practices and current development 
trends. The book is intended as a reference work and a support 
for practical work, both for those about to start their first term 
as a board member and for seasoned board members. It is a clear, 
easy-to-read and, above all, practical tool for those responsible 
for decision-making in their community.

Although the book is primarily concerned with the board 
of an SME organised as a limited liability company, most of 
the instructions presented also apply to board work in general. 
However, readers should bear in mind that specific laws apply 
to organisations such as foundations, associations and hous-
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ing companies, and therefore also the work of their board of 
directors, while listed limited liability companies must, as a rule, 
meet the requirements set out in the Corporate Governance Code 
that applies to them.

We recommend that, when reading this book, you pick and 
choose the content relevant to you: the intent is not to adopt 
and implement all the information found in this book. So read at 
your own pace, focus on the topics you find the most interesting 
at this time, and come back to the book now and then, consulting 
it as needed. It is also a good idea to keep this book with you – the 
book and its appendices serve as a good reference when all the 
details of board work are too much for individual members to 
know or remember.

In this context, we would like to acknowledge the significant 
contribution of the author of previous Finnish editions, Juhani 
Erma, to the Good Board Work book. We owe him our sincere 
thanks for his long-term efforts to promote board work in Fin-
land.

December 2025

Anne Horttanainen - Tommi Rasila - Olli V. Virtanen


